
PCC CEO – Partner Panel Interview Questions 
 
Candidate‘s Name:                                                                 Date:   
 

PCC CEO – June 2022 

 

 

Presentation Score: 

 

Through his 2021 – 2025 Safer West Mercia Plan the Commissioner has set out his 
strategic objectives for policing, reducing crime and supporting victims during his 
term of office. This ambition can only be delivered through strong partnership-
based approaches to delivery and improvement.  How would you ensure that over 
the next 2-3 years, the Commissioner’s ambition and the specific activities and 
improvements within the plans are delivered? 
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Question 1 Score: 

 

Tell us why you have applied for the CEO role and what do you believe are your key 
strengths and experience that make you stand out from the other candidates we are 
seeing today?  
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Question 2 Score: 

 
What will you do to further improve working relationship between The Office of 
Police and Crime Commissioner and West Mercia Police, and what do you see as 
the key challenges and/or priorities for mutual focus? 
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Question 3 Score: 

 

West Mercia Force area has a complex landscape of partners including 
emergency services, local authorities, health services, voluntary and community 
organisation as well as regional and national government.  Can you give examples 
where you have delivered tangible outcomes in a complex landscape? 
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Question 4 Score: 

 

How would you describe your leadership style? How would ensure the effective 
strategic and operational leadership of the staff and function of the Police and 
Crime Commissioner? 
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Question 5 Score: 

 
How will you use your leadership style to ensure the effective commissioning of 
services and service delivery at local, regional and national level? 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 


